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CIVILIAN POLICE OVERSIGHT AGENCY BOARD 
POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
Dr. William Kass - Chair    
Tara Armijo-Prewitt  
Eric Olivas 
Edward Harness, CPOA Executive Director 

 
Thursday, January 7, 2021 at 4:30 p.m. 

By Video Conference 
 

Members Present: Members Absent: Others Present 
Dr. William Kass 
Eric Olivas 
 

Tara Armijo-Prewitt  Ed Harness, CPOA 
Katrina Sigala, CPOA 
Valerie Barela, CPOA 
Ali Abbasi, CPOA 
Deputy Commander Sean Waite, APD 
Patricia Serna, APD  
 

 

 
Minutes 

I. Welcome and Call to Order:  Chair Dr. Kass called to the order the Policy and 

Procedure Review Subcommittee meeting at 4:32 p.m.    

II. Approval of the Agenda 

a. Agenda approved 

III. Approval of the Minutes from December 3, 2020 

a. December 3, 2020 Minutes approved 

IV. Discussion Items 

a. Policies reviewed at OPA/PPRB 

1. Chair Dr. Kass reported on the recent SOP’s presented at OPA and PPRB. 

b. PPRB Policies in 30-day Recommendation Period 

1. SOP 1-28 Down Town Unit 

2. SOP 2-47 Crashes Involving Police Vehicles 

i. Chair Dr. Kass announced SOP’s that were considered at the PPRB 

meeting held on December 16, 2020. 
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ii. Member Oliva’s presented his recommendation on SOP 1-28 and the 

subcommittee will continue to discuss the SOP and the next Policy and 

Procedure meeting and plan to invite an APD representative from the 

Down Town Unit to attend the meeting.  

iii. Policy and Procedure subcommittee did not have any recommendation 

for SOP 2-47 at this time.  

c. SOP 1-64 K-9 Unit/SOP 2-23 Use of Canine (K-9) Unit (see attached) 

1. Policy and Procedure subcommittee discussed SOP 1-64 K-9 Unit and 

plan to invite an APD representative from the K-9 Unit for further 

discussions at the next regular scheduled Policy and Procedure meeting.  

2. CPOA Data Analyst, Ali Abbasi presented his questions and concerns 

related to SOP 1-64.  

V. Follow-up 

a. Update on SOP 3-52 Policy Development Process 

1. APD Deputy Commander Sean Waite provided a status update on the 

canceled policy development process meeting and stated APD is actively 

working with City Legal on the policy.  The canceled meeting to review 

SOP 3-52 Policy Development Process should commence within the next 

two weeks. 

2. The subcommittee discussed SOP 3-52 and expressed interest in evaluating 

effectiveness and incorporating it into policy. 

3. CPOA Data Analyst Ali Abbasi forwarded his policy recommendation 

information on SOP 3-52 to APD Deputy Commander Sean Waites via 

email.  

b. CPOA Board Recommended CASA Changes 

1. Chair Dr. Kass stated he did not receive any feedback from CPOA Board 

members and the subcommittee recommends to withdraw the item from 

the agenda.  

c. SOP 3-20 Overtime Policy Recommendations 

1. Patricia Serna, APD provided a status update on SOP 3-20 and the 

subcommittee will continue to work on the policy.    
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VI. Other business 

a. None 

VII. Next meeting February 4, 2021 at 4:30 p.m. 

VIII. Adjournment  

a. The meeting adjourned at 5:38 p.m. 
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